Monday, Health and Human Services Door County Government Center
County Board Room 1st floor
September 11, 2023 Board 421 Nebraska Street, Sturgeon Bay, Wi
3:00 p.m.
I Oversight Board for the Department of Health and Human Services
AGENDA
Participants may join this meeting
HEALTH AND HUMAN SERVICES BOARD MEETING will in person, by teleconference
1. Call Meeting to Order 0; Vidicl)'confer@n.ce.hMembqs of
2. Roll Call - Establishing Quorum emotely or merson n the.
3. Adopt Agenda Chambers Room, First Floor
4. Approve Minutes Government Center.
a) August 14, 2023 Health and Human Services Board You are invited to a Zoom
5. Correspondence webinar.
; When: Sep 11,2023 03:00 PM
6. Public Qomment Central Time (US and Canada)
7. Supervisor Response Topic: Health & Human Services
8. Public Health Board Meeting
a) Public Health Update Please click the link below to
b) Public Health Rate Schedule join the webinar:
c) Coal Tar & Hydrocarbon Pavement Sealants — Allison McDonald, gﬁtgg’é{)‘:(ﬁwxg}?{}mz-‘g% 822913013
. T pPwa= Z VDZ
Environmental Heglth Specialist 21uVUZra2910T09
9. Health and Human Services
a) Staff Updates Webinar ID: 829 7093 1628
b) Youth Innovation Grant — Alternative School Funding Passcode: 175993
c) Sober Living Or Tele
phone:
d) 2024 Budget 1312626 6799
e) Youth Mental Health - surgeon-general-youth-mental-health-advisory.pdf
f) Loneliness and Isolation -surgeon-general-social-connection-advisory.pdf
g) Donations
) Health and Human Services — Christ Child Society $4,950.00
i) ADRC - St Paul Lutheran Church $1,500.00
h) Introductory Period Completion
i) Mikala Herlache, Economic Support
i) Marlee Schley (Sutrick), Aging and Disability Resource Center
ii) Mary Simac, Crisis Case Manager
10. Door County Medical Center (DCMC) Update
11. Sustainability Matters to be Considered
12. Legislative Matters to be Considered
13. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee
14. Set Next Meeting Date
a) October9, 2023 3:00 PM
b) November 6, 2023 3:00 PM
15. Meeting Per Diem Code
16. Adjourn Meeting

Deviation from the order shown may occur.

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 72 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.

Posted , 2023




DOOR COUNTY HEALTH AND HUMAN SERVICES BOARD MINUTES
Monday, August 14, 2023 at 3:00pm

These minutes have not been reviewed by the oversight board and are subject to
approval or revision at the regular meeting.

Call Meeting to Order

The meeting was called to order by Health and Human Services Chair, Nissa Norton, at 3:06 p.m. at
the Door County Government Center.

Roll Call - Establishing Quorum

Present: Rodney Beardsley; Christa Krause; Jeff Miller; Mark Moeller; Nissa Norton; Robert Rau; Dale
Vogel

Excused: Vinni Chomeau; Dr. James Heise
Roll call taken and quorum established.

Staff Present: Julie Behnke, Business Manager; Pam Busch, Transportation Manager; Beth Chisholm,
Deputy Director; Joseph Krebsbach, Director; Eric Krawczyk, Public Health Officer/Manager; Shannon
Lauder, Recording Secretary; Allie McDonald, Environmental Health Specialist

Adopt Agenda

A motion was made by N. Norton and seconded by D. Vogel to adopt the agenda. Motion carried by
unanimous voice vote.

Approve Minutes

A motion was made by N. Norton and seconded by J. Miller to accept the minutes from the July 10,
2023 Health and Human Services Board Meeting with one correction noted by B. Chisholm regarding
the name correction for Deb Kehrberg. Motion carried by unanimous voice vote.

Correspondence

None

Public Comment

None

Supervisor Response

None

Transportation Presentation — Pam Busch, Transportation Manager

Pam Busch provided overview of services, routes, fares, funding and ridership statistics for the Public

Transportation System in Door County.

Public Health

a) Division Update

Eric Krawczyk gave update regarding the Public Health Department's vacancies. Currently only
one part-time nurse on staff. Reports working with community partners and other resources to
support current staff, department and community needs with flu vaccine season approaching.
Community Health Improvement Plan (CHIP) committee held a very successful meeting in July.
Identified root causes of some of the community issues related to mental health, obesity, AODA.
This group is developed and enhance community efforts and partnerships to assist the Public
Health Department in addressing the needs of the community.
Cholesterol screening clinics are being planned.



b)

Women, Infant and Children WIC will resume in office appointments and screenings next
month.

Currently working to enhance public relations and marketing strategies by utilizing social media,
website, and other communication tools.

Coal Tar & Hydrocarbon Pavement Sealants

Allie McDonald, Environmental Health Specialist gave overview of the environmental health
hazard from using these types of products. It has been confirmed that Door County Highway
Department and the City of Sturgeon Bay do not use this on any roadways. Unknown if other
municipalities use this. Board members expressed shared concern and discussion regarding
potential steps and actions. It was decided that additional research needed to be done. Public
Health will research and bring findings back to the next meeting of this committee. The
possibility of having an informed speaker come to educate this board was also entertained.

10. Health and Human Services

a)

b)

d)

e)

f)

g)

Staff Updates

J. Krebsbach gave an update regarding current staffing and recent resignations.

2024 Proposed Budget

J. Krebsbach provided an overview of both Health and Human Services (HHS) and Aging and
Disability Resource Center (ADRC) budget proposals addressing both revenue and expenses. He
provided explanation for some of the significant differences in the proposed budget compared
to 2023. This included some changes in grant funding, remaining COVID amounts and revenue
amounts which are projected based on anticipated services and staff changes. Krebsbach also
explained the amount listed under budget for the ADRC will be used to fund the request of
increase in hours for Dementia Care Specialist if approved. The fund balance transfer request
was explained as funds that were intentionally set aside to fund the meals on wheels expansion.
Sober Living Update

J. Krebsbach reports that he continues to consider and explore options. He is currently gathering
information and compiling data for a presentation to county board in early September. Hoping
for some specific direction from board members at that time regarding unanswered questions
and concerns. No significant progress has been made regarding purchase or construction of
buildings for this use.

Youth Mental Health

Board member requested this be added to the agenda for board to review and discuss. It was
decided this discussion will be tabled until next month so that board members have time to
read and digest the material provided.

Loneliness and Isolation

Board member requested this be added to the agenda for board to review and discuss. It was
decided this discussion will be tabled until next month so that board members have time to
read and digest the material provided.

2"4 Quarter Statistical Report

J. Krebsbach reports that overall numbers are similar to previous years and on target as
expected in most program areas. Inpatient costs appear to be higher than last year and currently
on trend to be over budget due to some long-term, high-cost placements.

Introductory Period Completion

i. Ceara Brockman, Childrens’ Long Term Support

ii. Autumn Cihlar, Aging and Disability Resource Center

iii. Brianna Franken, Comprehensive Community Services

iv. Melissa Hetchler, Behavioral Health



11.

12,

13.

14.

12,

13.

14.

All have successfully completed their introductory period. No discussion.
Door County Medical Center (DCMC) Update

C. Krause reports that COVID appears to be on the rise again with a new variant. Have had several
COVID related admissions, primarily in the elderly and 10 employees recently out with COVID.
Reports that DCMC is also continuing their recruitment efforts and in process of enhancing employee
benefit packages.

Sustainability Matters to be Considered

None

Legislative Matters to be Considered

None

Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee

Coal Tar and & Hydrocarbon Pavement Sealants; Sober Living Update; Youth Mental Health;
Loneliness and Isolation

Set Next Meeting Date

Monday, September 11, 2023 at 3:00 pm.
Meeting Per Diem Code

814

Adjourn Meeting

A motion made by N. Norton and seconded by M. Moeller to adjourn. Motion carried by unanimous
voice vote. Meeting adjourned at 4:42pm.

Respectfully submitted,
Shannon Lauder, Recording Secretary



Date: August 29, 2023

To: Health and Human Services Board

Cc: Joseph Krebsbach, Director, Health and Human Services
From: Eric Krawczyk, Public Health Officer/Manager
RE: Public Health Fee Schedule 2023-2024

As per state guidelines, we ask that you approve our increased rates for the regular flu clinics,
COVID vaccine clinic and cholesterol screenings for the 2023-2024 season.

The Influenza/COVID clinics are scheduled to take place for the Public Health team in a few
short weeks. The request for price increases in all of the services below are due to the rising
cost of supplies, test kits and vaccine. We need to increase our rates to get appropriate
reimbursement for the services we offer.

Up until now, the COVID vaccine was supplied by the federal government free of charge. We
are now required to purchase the vaccine. The fees listed below reflect this change and include
the cost of vaccine and supplies necessary for administration.

Our reimbursement comes from Medicare and Medicare Advantage plans primarily with private
pay insurance for the standard flu vaccine and potentially the COVID vaccine.

Public Health Fee Schedule Proposed Changes

Vaccine/Service 2022-2023 Pricing Proposed 2023-2024
Standard Flu Vaccine $40.00 $60.00
Adults 65 plus vaccine $75.00 $75.00
COVID Vaccine- Ages 12 yr. old and up Free $120.00
COVID Vaccine - Ages 5 — 11 yr. old Free $80.00
Cholesterol Screening $35.00 $40.00




N

‘ Wisconsin Department of Governor Tony Evers
; el Secrotary Emilie Amundson
Chlldren and FEmlllE‘S del wisconsin.goy

August 22, 2023
Dear Youth Justice Innovation Grant Applicants,

Thank you for submitting a Youth Justice (YJ) Innovation Grant application and for your interest in improving outcomes for
youth in the YJ system through new, innovative programming or practices. This letter is to inform you of the counties who
are being awarded YJ Innovation Grants for 2024.

Eleven counties have been awarded an Initial Grant. Grantees were selected based on their submitted applications and
DCF’s evaluation criteria. The following are this year’s initial grant recipients, organized by topic area:

Reducing Youth Justice Referrals Post Dispositional Services
e Barron County ¢ Douglas County

e Door County Dunn County

e La Crosse County Juneau County

Price County

Sheboygan County

Pre-Court Diversion
e Kenosha County
e Monroe County

e Waupaca County

Fifteen counties were awarded Continuation Grants to continue the implementation of innovation projects started in
2021 or 2022. Continuation grant recipients include:

e Ashland County— Service Matching

e Crawford County— Service Matching

o Dane County— Service Matching

o Eau Claire County— Racial and Ethnic Disparities

Reduction

e Green County— Service Matching

e Jackson County— Service Matching

o Jefferson County— Service Matching

Marathon County— Service Matching

Oconto County— Service Matching

Oneida County— Service Matching

Outagamie County— School Justice Partnership
Pierce County— Service Matching

Walworth County— School Justice Partnership
Washington County— Service Matching
Waushara County— School Justice Partnership

Congratulations to the counties receiving grants! This year’s scoring team enjoyed reviewing your applications and were
impressed by the thoughtful creativity detailed in your proposals. We look forward to watching each of your projects grow!

Tess Brodsky will be in touch regarding next steps. You may also reach out to her directly at
therese.brodsky@wisconsin.gov or (608) 442-7013.

Above all, thank you all for your commitment and work serving the youth and families in the child welfare system in
Wisconsin.

Sincerely,
%xf%}&f hoti ey
¢ e
Shelby McCulley

Bureau of Youth Services Director

Division of Safety and Permanence 201 West Washington Avenue Phone: 608-422-7000
DCF-F-16-E (R. 12/2020) PO Box 8916 Fax: 608-422-7158
Madison, WI 53708-8916 T oW



DOOR COUNTY

ROLL CALL

Board Members Aye | Nay | Exc.

AUSTAD

BEARDSLEY
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R. ENGLEBERT
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HEIM PETER
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NORTON
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THAYSE

VIRLEE

VOGEL

BOARD ACTION
Vote Required: Majority Vote of a Quorum

Motion to Approve Adopted l:l
1st Defeated

2nd
Yes: No: Exc:

Reviewed by:

, Corp. Counsel
Reviewed by:

, Administrator

FISCAL IMPACT:

Certification:

I, Jill M. Lau, Clerk of Door County, hereby certify
that the above is a true and correct copy of a
resolution that was adopted on the __ day of
2023 by the Door County Board of Supervisors.

Jill M. Lau
County Clerk, Door County

Resolution No. 2023-

APPROVAL OF GIFT, GRANT AND/OR DONATION TO THE

—_
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HEALTH AND HUMAN SERVICES DEPARTMENT
APPROVAL OF THE 2024 YOUTH JUSTICE INNOVATION GRANT

TO THE DOOR COUNTY BOARD OF SUPERVISORS:

WHEREAS, Sec. 59.52(19) Wis. Stats. empowers the County Board to accept
donations, gifts, or grants of money for any public governmental purpose within the
powers of the County; and

WHEREAS, Resolution 75-84 entitled “Gifts, Grants & Donations to the
County of Door” requires approval of the Door County Board of Supervisors, for
acceptance of all donations, gifts, and grants whether in the form of money, or
personal or real property; and

WHEREAS, Pursuant to Rule of Order No. 38, County Board is to be provided
notice of and must approve any donation, gift or grant equal to or in excess of
$5,000.00 prior to acceptance; and

WHEREAS, Health and Human Services applied for the 2024 Youth Justice
Innovation Grant opportunity offered by Wisconsin Department of Children and
Families for counties to pursue innovative youth justice projects at a local level;
and

WHEREAS, The Wisconsin Department of Children and Families has awarded
Door County Health and Human Services the 2024 Youth Justice Innovation Grant
in the amount of $100,000.00; and

WHEREAS, The Health and Human Services Board has voted to accept grant
as described above.

NOW THEREFORE, BE IT RESOLVED, That the Door County Board of
Supervisors does hereby authorize Health and Human Services to accept the grant
from Wisconsin Department of Children and Families as described above.

BE IT FURTHER RESOLVED, That the donation stated above will be

administered by Department of Health and Human Services and subject to Health
and Human Services Committee oversight.

SUBMITTED BY: Health and Human Services Board

Nissa Norton, Chairperson Rodney Beardsley

Vinni Chomeau Jeff Miller

Robert Rau Dale Vogel




2023 Door County Gift, Grant or Donation Form

Door County Department of Health and Human Services

Defined as dollars that are given to a department for a specific use.

Donation:
Gift: Defined as a physical item. Example: equipment, food, land, etc.
Grant: Grants funds received for a project or program and must be used to match the grant requirements.
Amount or
DATE Department TYPE Received From DESCRIPTION OR PURPOSE Estimated Value Expense Non-Cash
8/25/2023 ‘ DHHS ‘Specified—client Needs ‘Christ Child Society ‘Back to School funding for clients in need 4,900.00 ‘
8/25/2023 DHHS ‘Specified—client Needs ‘ara Anschutz ‘Back to School funding for clients in need 100.00 ‘




2023 Door County Gift, Grant or Donation Form

Donation: Defined as dollars that are given to a department for a specific use.
Gift: Defined as a physical item. Example: equipment, food, land, etc.
Grant: Grants funds received for a project or program and must be used to match the grant requirements.
Amount or
Date Department Type Received From Description or Purpose Estimated
Value
07/17/23 Human Services - ADRC Donation  St. Paul Lutheran Church Specified Nutrition Program and MOW Program Cash Donation 1,500.00




421 Nebraska Street
a] Sturgeon Bay WI 54235
Main Line: 920-746-7155 Joseph Krebsbach, Director
; 1%t Floor Fax: 920-746-2355
2" Floor Fax: 920-746-2439
dhs@co.door.wi.us

September 1, 2023

Human Resources
421 Nebraska Street
Sturgeon Bay, WI 54235

RE: Completion of Introductory Period

Employee Name: Mikala Herlache
Position: Economic Support Specialist
Start Date: March 7, 2023

Mikala Herlache has been a strong addition to our Economic Support Unit. Requirements in the
initial period for this position consist of satisfactory completion of state mandated training
within the first six months, while learning to apply polices for multiple public assistance
programs used to determine eligibility with accuracy and timeliness. Workers are expected to
handle the daily workload while managing a caseload of up to 550 cases.

Mikala has demonstrated the ability to learn the programs and apply the policies with accuracy
and timeliness. Mikala presents as being invested in her work. Mikala has a full case load and
has begun call center training in the Consortium call center.

She has been a positive addition to the Economic Support team and to Door County Health and
Human Services. She will complete her introductory period and successfully move to regular
status as of September 7, 2023.

Sincerely,

Carol Wautlet
Economic Support Manager
Department of Health and Human Services

CC: Health and Human Services Board
Administrative Committee
Joe Krebsbach, Director, Human Services
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